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OUR APPROACH
Being a global asset management organisation comes with 
important responsibilities. As an active manager, this means 
that integrating Environmental, Social and Governance (ESG) 
factors into our investment decision-making and ownership 
practices is fundamental to delivering the results clients seek. 
An issue as pressing as ESG investing demands active and 
ongoing engagement and we are committed to maintaining 
focus on long-term sustainability and returns. We also recognise 
that the ESG investment world is evolving and we seek to 
partner with clients and act as a guide on that journey.  

	� At a corporate level, ESG principles influence our people, 
our culture, and our choices, helping to make us a better 
company.

	� At an investment level, we have integrated ESG factors into 
our analysis and processes, helping us identify opportunities 
and risks, and influence positive change as we engage with 
companies.

	� Recognising that there is a lack of consistency in ESG 
implementation and articulation across the industry, we seek 
to be clear in our communication as well as providing insight 
and education for our clients.   

ESG investing and considerations are evolving 
quickly; so is our thinking. Our heritage and 
expertise allow us to partner with clients on this 
journey and contribute to a sustainable future 
for generations to come.”

Dick Weil, Chief Executive Officer
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Corporate Social Responsibility 
We value and engage with our employees, 
communities and the wider world.

Both the ethical and practical values of ESG have always 
been at the heart of what Janus Henderson stands for. The 
biggest change we have seen, and welcome, is the 
increased appetite of clients, and the industry in general, to 
talk about and act on ESG considerations. The drive to 
assess more than just financial returns reflects a broad, 
cultural change within the industry, and perhaps a 
generational shift within society. We welcome this change 
and support the increased demand for corporate 
commitment to ESG standards.

Our People 
Diversity and Inclusion (D&I) is imperative to our 
development. Our core offering to clients is our intellectual 
capital, and this offering is strengthened by diversity of 
thought and varied perspectives. To that end, we foster an 
environment that values the unique talents and contributions 
of every individual within a culture of inclusivity.

While we and the industry still have much progress to make 
related to D&I, we have a strong foundation on which to build. 

We believe in organic evolution to cultivate and empower 
change by bringing in the right people at the right time, and 
have set D&I targets to encourage continued progress.

	■ We scored 100% in the Human Rights Campaign Corporate 
Equality Index 2021, for our transparent and inclusive 
practises. We were also proud to be recognised in this 
assessment as a best place to work for LGBT+ equality.

	■ We were named among 380 firms across 44 countries 
and regions on Bloomberg’s 2021 Gender-Equality Index 
for transparency in gender reporting and advancing 
equality for women.

	■ We are a signatory of the Women in Finance Charter for 
the UK workforce. This is a commitment by the UK 
government and signatory firms to work together for 
gender balance across the financial services industry. Our 
2023 goal is aligned with the charter.

We seek to maintain an inclusive workplace that respects, 
supports and encourages the development and retention of 
all our colleagues. This includes a wide range of Employee 
Resource Groups including: Ethnic & Cultural Diversity 
Network, Janus Henderson 50+, Janus Henderson Veterans 
Network, Janus Henderson Pride, Women of Janus 
Henderson and Working Parents.

Environment
Environmental sustainability is an ethical and a commercial imperative. Managing our environmental footprint often goes 
hand in hand with our strategic priority to operate efficiently. We are proud to have a strong heritage of involvement with 
carefully selected sustainability-related organisations and initiatives. These relationships allow us to advance broader 
industry-wide initiatives and help set related public policy. As such we will continue to engage and collaborate in ways 
that we consider most meaningful.

	■ We serve as a member or in an advisory capacity with 16 (at end 2020) carefully selected ESG organisations and 
initiatives.

1987
De�nition of 
Sustainable 

Development

1991
UK Sustainable 

Investment Forum

1993
Pensions and Lifetime 
Savings Association 

(PLSA)

2000
Carbon Disclosure 

Project (CDP)

2002
Institutional Investors 

Group on Climate 
Change (IIGCC)

2004
Access to 

Medicine Index

2005
European 

Sustainable 
Investment Forum

2014
Asian Corporate 

Governance 
Association

2016
The Investor 

Forum

2006
Founding signatory 
of UN Principles of 

Responsible 
Investment
(UNPRI)

2017
Climate

Action 100+

2018
Supporter 

Taskforce on 
Climate-related 

Financial 
Disclosures 

(TCFD)

2017
Business Benchmark 

on Farm Animal 
Welfare

2019
Global Impact 

Investing Network 
(GIIN)

2020
Co-founded Net 
Zero Carbon 10 

(NZC10) initiative

Team’s actions within:           Environmental            Governance            Social            General ESG

*Net Zero Carbon 10 applies to the Janus Henderson Global Sustainable Equity Team.
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Climate Risk
Our commitment to tackling climate change at a corporate 
level is evidenced by the fact we have been 
CarbonNeutral®* since 2007, currently maintaining a net 
zero carbon emissions footprint across our 25 global 
offices. This goal was achieved through a combination of 
measures including minimising consumption; purchasing 
renewable energy or energy off-set certificates; and 
purchasing carbon credits from independently certified 
carbon emission reduction projects.  

	■ We committed to reducing our carbon footprint by 15% 
per full time employee over three years based on 2018 
consumption. This target was reached, and we are 
working to agree our next commitment. 

*CarbonNeutral® certification applies to Janus Henderson Investors since 2017 and 
Henderson Global Investors prior to this date.

Community
By contributing to the communities where we live and work 
through local initiatives, as well as through our investment 
activity and corporate engagement, we are fulfilling what we 
view as our civic responsibility to set a positive example. 

Education has long been a pillar of our community 
engagement and support. The Janus Henderson Foundation, 
our primary charitable giving arm, has a major focus on 
helping young people achieve their full potential through 
access to better educational opportunities, as well as 
supporting local communities and organisations, including:

	■ A partnership with Junior Achievement to support financial 
literacy and empower the global JA Titan Programme 
through a US$1.6 million commitment. Young people 
deserve to achieve in business, worldwide.

	■ A number of education programmes focused on 
developing fundamental math and literacy skills in children 
from less well-served communities and teacher 
development and talent pipeline initiatives. Improved 
education is an important step towards increased diversity 
in the investment community. 

Governance
Governance is foundational to good business and all aspects 
of ESG. Our commitment to good corporate governance is 
evident in our policies and practices, which include a robust 
ESG governance structure with a policy group reporting 
directly to our CEO. We have always been comfortable 
being held to the highest standards by our Board of 
Directors and our stakeholders. 

The Janus Henderson Group Board comprises a Non-
Executive Chairperson, a Non-Executive Deputy 
Chairperson, one Executive Director, and seven other 
Non-Executive Directors. The Board has delegated specific 
responsibilities to four standing Committees of the Board: 
Audit, Compensation, Nominating and Corporate, and Risk.

Within the firm, ESG governance resides with an Executive 
Committee, comprised of senior business leaders from 
across the organisation, with ultimate oversight by our CEO, 
Dick Weil. The mandate of the Oversight and ESG Steering 
Committees is to:

	■ Provide oversight of all corporate ESG activities and issues 

	■ Monitor and evaluate firm-level adherence to policies and 
regulation 

	■ Further develop corporate resources to facilitate ESG 
integration

	■ Advise on the development of our ESG solution strategies 

	■ Oversee our involvement in external initiatives and 
partnerships

Collaboration is one of our core organisational values, and we 
recognise the importance of partnering with other investors to 
promote higher ESG standards across the globe. 

Senior ESG ExCo 
Oversight

ESG Steering 
Committee

Client 
reporting

EU ESG 
regulation

CSR*

ProductInvestment 
process and 

data

*CSR – corporate social responsibility

Ratings
As a founding signatory of the UN-supported Principles for 
Responsible Investment (PRI), we have been a proud and 
engaged member since 2006 and rank highly with UN PRI 
and MSCI for our commitment to ESG. Scores with other 
ESG research providers vary.

ESG Resource Commitment 
Our current infrastructure includes an established base of 
ESG-focused experts. Our Head of ESG Investments, Paul 
LaCoursiere, and our Global Head of Product Strategy & 
ESG within Distribution, Kelly Hagg, work closely together to 
formulate our ESG strategy and supporting programmes. 
They are meaningfully strengthening the support framework.
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ESG investment support: a specialist model is employed 
with skillsets grouped into three pillars:

	■ Governance & Stewardship – the long-standing 
Governance & Resposnible Investment Team, which 
supports investment teams on governance, proxy voting 
advisory and ESG company engagement, is being 
enhanced and will additionally lead on thematic engagement. 

	■ ESG Investment Research – this new team will implement 
a consistent methodology for evaluating the ESG 
performance of issuers across opportunity sets with a 
focus on financial materiality.   

	■ ESG Strategy & Development – a newly created team 
consisting of specialists focusing on data, content, 
product design and investment desk support across all 
asset classes.

ESG client solutions: building out a team within Distribution 
of seven ESG specialists, which includes a Director of 
Product Strategy & ESG, ESG Research Analyst, ESG 
Regulatory Specialist, and ESG Distribution Generalist in 
both the US and EMEA.  

Conclusion
We understand that ESG investing continues to evolve and 
mature. We are committed to maintaining an open dialogue 
with our clients, shareholders, employees, industry groups 
and other relevant parties as we seek to meet their 
expectations and hold true to our values as a steward of our 
clients’ capital. We seek to ensure clients fully understand 
our approach and objectives. We also seek to share our 
investment thinking and maintain an open dialogue with 
clients throughout the investment journey. 

We are committed to sharing our insight and 
analysis on the ESG themes impacting our 
world and portfolios as part of our Knowledge 
Shared approach.”

Kelly Hagg, Global Head of Product Strategy and 
ESG, Distribution.

FOR MORE INFORMATION, PLEASE VISIT JANUSHENDERSON.COM

Important information:
The views presented are as of the date published. They are for information purposes only and should not be used or construed as investment, legal or tax advice or 
as an offer to sell, a solicitation of an offer to buy, or a recommendation to buy, sell or hold any security, investment strategy or market sector. Nothing in this material 
shall be deemed to be a direct or indirect provision of investment management services specific to any client requirements. Opinions and examples are meant as an 
illustration of broader themes, are not an indication of trading intent, are subject to change and may not reflect the views of others in the organization. It is not intended 
to indicate or imply that any illustration/example mentioned is now or was ever held in any portfolio. No forecasts can be guaranteed and there is no guarantee that 
the information supplied is complete or timely, nor are there any warranties with regard to the results obtained from its use. Janus Henderson Investors is the source 
of data unless otherwise indicated, and has reasonable belief to rely on information and data sourced from third parties. Past performance is no guarantee of future 
results. Investing involves risk, including the possible loss of principal and fluctuation of value.
Not all products or services are available in all jurisdictions. This material or information contained in it may be restricted by law, may not be reproduced or referred to without 
express written permission or used in any jurisdiction or circumstance in which its use would be unlawful. Janus Henderson is not responsible for any unlawful distribution of this 
material to any third parties, in whole or in part. The contents of this material have not been approved or endorsed by any regulatory agency.

Janus Henderson Investors is the name under which investment products and services are provided by the entities identified in the following jurisdictions: (a) Europe by Janus 
Capital International Limited (reg no. 3594615), Henderson Global Investors Limited (reg. no. 906355), Henderson Investment Funds Limited (reg. no. 2678531), Henderson 
Equity Partners Limited (reg. no.2606646), (each registered in England and Wales at 201 Bishopsgate, London EC2M 3AE and regulated by the Financial Conduct Authority) and 
Henderson Management S.A. (reg no. B22848 at 2 Rue de Bitbourg, L-1273, Luxembourg and regulated by the Commission de Surveillance du Secteur Financier); (b) the U.S. 
by SEC registered investment advisers that are subsidiaries of Janus Henderson Group plc; (c) Canada through Janus Capital Management LLC only to institutional investors in 
certain jurisdictions; (d) Singapore by Janus Henderson Investors (Singapore) Limited (Co. registration no. 199700782N). This advertisement or publication has not been reviewed 
by Monetary Authority of Singaporee; (e) Hong Kong by Janus Henderson Investors Hong Kong Limited. This material has not been reviewed by the Securities and Futures 
Commission of Hong Kong; (f) Taiwan R.O.C by Janus Henderson Investors Taiwan Limited (independently operated), Suite 45 A-1, Taipei 101 Tower, No. 7, Sec. 5, Xin Yi Road, 
Taipei (110). Tel: (02) 8101-1001. Approved SICE licence number 023, issued in 2018 by Financial Supervisory Commission; (g) South Korea by Janus Henderson Investors 
(Singapore) Limited only to Qualified Professional Investors (as defined in the Financial Investment Services and Capital Market Act and its sub-regulations); (h) Japan by Janus 
Henderson Investors (Japan) Limited, regulated by Financial Services Agency and registered as a Financial Instruments Firm conducting Investment Management Business, 
Investment Advisory and Agency Business and Type II Financial Instruments Business; (i) Australia and New Zealand by Janus Henderson Investors (Australia) Limited (ABN 47 
124 279 518) and its related bodies corporate including Janus Henderson Investors (Australia) Institutional Funds Management Limited (ABN 16 165 119 531, AFSL 444266) and 
Janus Henderson Investors (Australia) Funds Management Limited (ABN 43 164 177 244, AFSL 444268); (j) the Middle East by Janus Capital International Limited, regulated by 
the Dubai Financial Services Authority as a Representative Office. No transactions will be concluded in the Middle East and any enquiries should be made to Janus Henderson. 
We may record telephone calls for our mutual protection, to improve customer service and for regulatory record keeping purposes.

Outside of the U.S.: For promotional purposes.

Janus Henderson, Janus, Henderson, Perkins, Intech, Knowledge Shared and Knowledge Labs are trademarks of Janus Henderson Group plc or one of its subsidiaries. © Janus 
Henderson Group plc. CCAT2213/0621
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