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Managing investments for Australian insurers
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INTRODUCTION
Janus Henderson Investors manage a range of 
portfolios backing different types of regulated 
liabilities, shareholder funds, insurance 
company offerings and retirement products.

We have significant experience in managing 
insurance-related investments and offer 
expertise across all major asset classes, with 
investment teams situated around the world.

Our Australian-based investment teams 
manage assets for multi-national insurers 
based outside of Australia, as well as entities 
based in Australia and regulated by APRA’s 
Life and General Insurance Capital Standards 
(LAGIC) framework.

$86bn
of insurance-related global assets 
managed on our clients’ behalf.

$11bn
of insurance-related assets managed by 
our Australian-based investment teams.

340
investment professionals providing 
solutions across equities, fixed income, 
multi-asset, and alternatives.

All figures as at 31 March 2023.
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Insurance solutions

We believe the development of an optimal investment strategy involves an understanding of:

The investment opportunity set:
Including an understanding of investment beliefs, disclosures on the investment strategy, ESG 
considerations and the broader diversification needs.

The nature of the liabilities:
Including the duration, convexity, liquidity requirements and any embedded policyholder guarantees and options.

The capital considerations:
Including the capital budget allocated to the investment strategy, the return required on this allocated capital, 
the acceptable amount of capital and profit volatility from the investment strategy.

Navigating the trade-offs:
Each asset class and potential investment solution within it has its own set of characteristics. Successfully 
balancing the trade-off between these characteristics is vital to finding an appropriate investment solution.

Our approach
We understand that managing assets for insurance companies requires a deep understanding of the unique position in which 
each insurance company finds itself; It demands a bespoke approach to both the investment solution and the client servicing 
model.

One approach does not fit all;

Return

Volatility

Liquidity
Capital 

E�ciency

Diversi�cation

Segment 1

Segment 2

Segment 3

Segment 4

For illustrative purposes only.
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Case studies

3
A life insurer seeking efficient use of 
additional capital.

An insurer accumulated additional 
capital following a number of years of 
good business performance and 
wanted to deploy it to enhance returns. 
Janus Henderson worked with the 
client to understand their risk, profit 
volatility, capital and liquidity tolerances 
and presented a range of potential 
investment solutions. The insurer 
consequently allocated existing and 
new capital to a selection of capital-
efficient credit opportunities and were 
able to add additional yield. 

Given the insurer was operating 
beyond their existing ALM investment 
restrictions. Janus Henderson set up 
an investment and governance 
structure for these solutions to be 
monitored and accounted separately 
from their Asset Liability Management 
(ALM) portfolio. 

1 2
A general insurer seeking to manage 
a matching portfolio.

A leading general insurer required a 
manager to run an investment grade 
corporate bond portfolio managed in 
accordance with regulatory matching 
requirements.

Janus Henderson worked closely with 
the client to understand their risk, profit 
volatility, capital and liquidity tolerances 
and identify a portfolio of capital 
efficient bonds suitable for the 
portfolio. In addition, bespoke reporting 
was provided to the client, covering an 
array of different portfolio metrics.

A life insurer looking for yield 
enhancement.

An insurer had a book of asset 
backing liabilities that offered 
policyholders a guaranteed rate of 
accumulation. The insurer had 
historically invested in domestic 
government bonds, but the prevailing 
yields available on such bonds were 
not high enough and they were 
looking to carefully enhance the yield 
of the portfolio.

Yield enhancement necessarily means 
increasing exposure to credit risk and 
under the regulatory capital framework, 
results in a higher capital ratio. Janus 
Henderson worked with the insurer to 
develop a corporate bond portfolio 
which served to provide this yield 
enhancement in a fully diversified, 
capital efficient way, helping to manage 
the exposure to credit risk.
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Important information
This information is issued by Janus Henderson Investors (Australia) Institutional Funds Management Limited ABN 16 165 119 531, AFSL 444266 (Janus Henderson). The funds 
referred to within are issued by Janus Henderson Investors (Australia) Funds Management Limited ABN 43 164 177 244, AFSL 444268 unless otherwise stated.
The value of an investment and the income from it can fall as well as rise and you may not get back the amount originally invested.
This information is intended solely for the use of wholesale clients, as defined in section 761G of the Corporations Act 2001 (Cth) and is not for general public distribution. By 
receiving this information you represent that you are a wholesale client.
Past performance is not indicative of future performance. This information does not purport to be a comprehensive statement or description of any markets or securities 
referred to within. Tax assumptions and reliefs depend upon an investor’s particular circumstances and may change if those circumstances or the law change. Prospective 
investors should not rely on this information and should make their own enquiries and evaluations they consider to be appropriate to determine the suitability of any investment 
(including regarding their investment objectives, financial situation, and particular needs) and should seek all necessary financial, legal, tax and investment advice. If you invest 
through a third party provider you are advised to consult them directly as charges, performance and terms and conditions may differ materially.
This information is not intended to be nor should it be construed as advice. This information is not a recommendation to sell or purchase any investment. It does not form part 
of any contract for the sale or purchase of any investment. Any investment application will be made solely on the basis of the information contained in the relevant fund’s offer 
document (including all relevant covering documents), which may contain investment restrictions. This information is intended as a summary only and (if applicable) potential 
investors must read the relevant fund’s offer document before investing.
This information has been prepared using information from a variety of sources. The information is believed by Janus Henderson to be correct but no warranty is made with 
respect to its completeness or accuracy. All opinions and estimates in this information are subject to change without notice. Janus Henderson is not under any obligation to 
update this information to the extent that it is or becomes out of date or incorrect. This information is confidential and must not be made available, published or distributed to 
any third party without the prior written consent of Janus Henderson.
Janus Henderson and Knowledge Shared are trademarks of Janus Henderson Group plc or one of its subsidiaries. © Janus Henderson Group plc.
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For further information on our insurance asset management capabilities 
please contact: clientservices.aus@janushenderson.com


